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Class 99 trial marks final step
before commercial launch
GBRf new bi-mode loco successfully hauls live
intermodal service ahead of full deployment
GB Railfreight (GBRf), in collaboration with
Maritime Transport and DP World, has marked
a significant milestone in the introduction of
its new Class 99 locomotive fleet, as testing
progressed to the next stage on Wednesday
17 June, with an intermodal service
successfully operating between DP World’s
London Gateway and Maritime’s Hams Hall
Rail Freight Terminal.

The successful operation represents one of the
final stages in the testing and commissioning
programme ahead of full commercial operations
for the Class 99 fleet, which are due to commence
this month (July 2026). The trial saw loco 99003
hauling a live intermodal service along a key
strategic freight corridor, demonstrating the Class
99’s capability under real operating conditions.

The new fleet is considered to represent a major
step forward for UK rail freight, combining electric
and diesel capability to make the cleanest and
safest way of moving goods around the country
even more sustainable and operationally efficient.

By successfully operating between London
Gateway and Hams Hall, the trial has underlined
to customers both the operational flexibility of the
Class 99s and their role in supporting more
sustainable, resilient, and productive intermodal
logistics across the UK, boosting the case for
increased modal shift.

This trial comes in the same week that the newest
member of the Class 99 fleet, locomotive 99010,
arrived at Avonmouth, further strengthening the
fleet ahead of entry into service.

John Smith, CEO of GB Railfreight, said: “This is
one of the final milestones before the Class 99s
enter full commercial service, and it is fantastic to
see an intermodal train hauled by one of these
new locomotives on the network. The Class 99
represents a real step change for our industry,
building on rail’s position as the cleanest and most
productive way to move goods around the
country.

Continued on page 3.
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RFG Director General’s Update

Stability, growth
and the key
priorities for
rail freight
Maggie Simpson OBE,
Director General, Rail Freight Group.

As Mayor of Manchester, Andy Burnham hasn’t exactly
hidden his views on rail freight through the Castlefield
Corridor and at Trafford Park, so it is to be hoped that if he
becomes PM he’s able to take a wider view! Indeed, all eyes
will be on the policies and actions of Government under its
new leadership across the autumn. And there is certainly
plenty to do! But what are the key priorities for rail freight
and for our members?

Well firstly, stimulating economic growth. Buoyant economies
need stuff, and need stuff to be moved, which drives the need
for rail freight transport. But more than this, business investment
needs to be rebooted, and this can only come with renewed
confidence in the economy and Government. The tiny, tiny,
green shoots of recent months will have been damaged by the
uncertainty around leadership change, so they need to be
nurtured over the autumn in the hopes of a better year ahead.

Secondly, rebooting the construction market. The Starmer
Government has actually done a decent job of promoting
infrastructure investment, and we are starting to see the next
wave of major projects taking shape. It would be a real worry if
this was reversed, or decisions ‘flip flopped’ on schemes such
as Heathrow expansion or Lower Thames Crossing. Action also
has to be taken to increase the viability of housebuilding to
unlock the 1.5 million new homes promised in Labour’s
manifesto against which little progress has yet been made. With
rail-fed construction a major part of future growth as well as
today’s market, action is needed as a matter of urgency.

Thirdly, rail reform. It seems unlikely that there will be any
substantive change to a policy which remains electorally
popular, but there is a question over the relationship between
Great British Railways and devolved mayors, which the new PM
may look to address. With a significant work programme still to

be completed ahead of an Autumn 2027 go live, there is a real
risk of delay and distraction, and whilst there remain many
aspects that concern us in the proposition, the ongoing
uncertainty in rail needs to be addressed.

Next, resilience and security. Government’s industrial strategy,
critical minerals strategy and green energy plans are all
essential to long-term resilience, yet those trying to develop
those markets have often been left waiting for decisive action.
Markets like carbon capture and storage, and hydrogen offer
significant potential for rail freight, but need focussed action to
unlock private investment. Unblocking the key decisions could
help kick start markets which rail freight can help serve.

And finally, stability. Businesses are navigating significant
uncertainty, globally, in the railways and domestically, and the
economy needs an investment boost. Rebuilding confidence
isn’t easy, but having consistent policies, and leaders, would be
a start. Let’s hope that the new PM is given time to try and
achieve this. Read our Westminster Update on page 16
(temporarily renamed Manchester Update), where Jonathan
Roberts from JR Consulting dives into the latest developments.

Meanwhile, away from the dizzying heights of Westminster
politics the RFG team has been out and about. In Scotland we
enjoyed exhibiting at the All Energy exhibition (read our
reflections on page 13), showcasing rail freight to those
companies developing the new green sector. It was great to
share a stand with colleagues from the Network Rail team in
Scotland and many of our members.

Our Annual Summer BBQ might have been something of a
wash out but we didn’t let the rain dampen our spirits and
enjoyed a lovely evening together (page 11). Our group meeting
the following day was a real showcase of rail freight in the
Anglia region, and it was great to hear about how the new Great
British Railways business unit for Anglia intends to support rail
freight growth. I was also lucky to visit Rail LIVE! (page 14),
where I spoke on a panel about rail devolution as well as
meeting many members and seeing the freight locomotives on
display. It was also great to meet so many members at
Multimodal, and thanks to everyone who also exhibited on our
Rail Freight Pavilion (see page 6).

Our first event of the autumn is our annual RFG Awards Dinner
so please ensure you have booked your tables for that as they
are selling fast (all details page 3). In the meantime, enjoy the
summer holiday season and do enjoy this edition of RFG News.

RFG Handbook 2026/27 out now!
The latest Rail Freight Group Handbook is now available online and in
print, providing a comprehensive guide to the sector with editorial from
leading experts from across UK rail freight.

The handbook includes an overview of the industry, key organisations,
infrastructure, policy developments, and essential information for anyone already
involved in or approaching the sector for the first time.

Widely regarded as a valuable reference resource for industry professionals,
policymakers and stakeholders, the handbook offers an accessible introduction
to the sector alongside up-to-date industry contacts and information.

Printed copies will be available at many of our events throughout the year.

We’ve moved!
If you haven’t seen our Members’
Update bulletins about this already, just
a reminder that Rail Freight Group
(RFG) has now moved offices.

We are still located in Central London and
have only moved a short distance to:

Holborn Town Hall,
193 - 197 High Holborn
London, WC1V 7BD.

If you have our address details please
update them and also note the old
telephone number will no longer be in use.

If you have any questions please contact
Maria Papp, RFG’s Business Manager, at
maria@rfg.org.uk
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News in Brief:

• A report is calling for
the business case for
the Ely Area Capacity
Enhancement
programme to be
refreshed in an effort
to boost regional
economic growth.
Click here for more,

• The Government has
announced a package
of measures designed
to ease fuel costs for
businesses following
rising global energy
prices. Included is a
temporary reduction in
red diesel duty until
the end of the year.
Click here for more.

• DfT has published a
timetable setting out
the key consultations,
strategies and policy
documents that will
underpin the transition
to Great British
Railways (GBR).
Click here for the full
timetable.

• ORR has announced
plans to reduce risk
fees charged by
Network Rail to third
parties and private
investors undertaking
rail infrastructure
projects. The changes
follow ORR’s review of
the Rail Network
Investment
Framework and are
intended to make
investment in Britain’s
railway more
attractive.

Continued from page 1.

“After a successful trial, we are ready to deliver a
new era for rail freight in Britain,” he added.

John Bailey, Managing Director – Intermodal at
Maritime Transport, said: “We are very pleased to
be working closely with GBRf and DP World on
this important trial, marking another positive step
in the introduction of the Class 99 fleet.

“The successful operation into Hams Hall Rail
Freight Terminal demonstrates the strength of
collaboration across the rail freight sector, and the
important role our rail terminal network continues
to play in connecting the UK’s major ports with
inland markets, giving businesses greater access
to efficient, low-carbon routes across the country.”

RFG Awards Dinner
Book your table!
Please note that tables are selling fast for
the RFG Awards Dinner, taking place on
Thursday, 10 September at Hunton Park
Hotel in Abbots Langley, Watford.

The annual event brings together leaders and
colleagues from across the rail freight and
logistics industries to celebrate innovation,
achievement and excellence. Members are
encouraged to secure tables early to avoid
disappointment as the event sells out quickly.

This year’s RFG Awards are once again
supported by GB Railfreight and Burges
Salmon.

For table bookings and further information,
please contact Maria Papp, RFG's Business
Manager, at maria@rfg.org.uk

GBRf publishes 2026
Sustainability Report
GB Railfreight (GBRf) has published its 2026
Sustainability Report, setting out the
environmental and wider social benefits of rail
freight and the actions it is taking to
accelerate further progress.

The report outlines GBRf’s progress in reducing
emissions, improving resource efficiency and
strengthening environmental performance across
its operations. Key areas include investment in
modern, efficient rolling stock; biodiversity
initiatives at operational sites; improved recycling

rates; and a continued focus on employee
wellbeing. GBRf has also become the first freight
operator to adopt the Rail Safety and Standards
Board’s Rail Social Value Tool, underlining its
commitment to delivering positive social outcomes
alongside environmental improvement.

Looking ahead, GBRf highlights the role of its new
Class 99 investment (covered above). Combining
electric operation with low-emission bi-mode
capability, the fleet will enable more freight to
move using electric power, reducing carbon
emissions while increasing capacity and
operational flexibility.

Click here to download the report.
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GoExpress
begins WCML
trial operations
GoExpress has commenced trial
operations on the West Coast Main
Line, testing its proposition for high-
speed, electrified rail logistics for
time-critical freight.

Working with Network Rail, Freightliner
and Rail Operations Group, the trials took

place overnight between Crewe and
Wigan. The programme will test services
under live operating conditions, gathering
performance data and refining processes
as speeds increase across the trial period.

GoExpress aims to demonstrate how
existing electrified railway infrastructure
could support faster, lower-carbon “middle-
mile” logistics between major UK cities,
particularly during overnight periods when
passenger services are reduced. The
company believes the approach could offer
a new option for premium and time-
sensitive freight, while helping address
capacity, reliability and decarbonisation

challenges across the logistics sector.

Four trial services have been planned
through the early hours, using the
available overnight window on the West
Coast Main Line. GoExpress says each
movement will help build evidence on
operational performance, reliability and
end-to-end delivery, as it develops its
proposition for express rail logistics.

The trials reflect continuing interest in how
rail can serve new freight markets, making
better use of existing electrified
infrastructure while complementing
established rail freight services.

Midland Main Line upgrades
unlock new freight capability
Network Rail has announced further progress on the
Midland Main Line, with infrastructure upgrades now
enabling larger-gauge freight containers to operate on key
routes across the East Midlands. The work is delivering
operational benefits for rail freight by strengthening inland
connectivity between the West Coast Main Line, East Coast
Main Line and strategic terminals in the Midlands.

A major milestone has been the reconstruction of Kirk Hill
bridge near Sutton Bonington, Nottinghamshire. Although wider
electrification work on the Midland Main Line was paused in
2025, the bridge replacement continued due to the freight
benefits it would unlock. The new structure now allows larger
container services to operate on a more direct route between
East Midlands Gateway and East Coast ports.

Network Rail says the work also supports greater network
resilience and maintenance access, while future-proofing the
route for a potential restart of electrification. Additional routes
via Trent High Level and towards Lincoln have also been
cleared for larger freight containers following detailed gauging
analysis.

CMA calls for overhaul of rail
and road infrastructure
procurement
The Competition and Markets Authority (CMA) has published
the findings of its market study into the civil engineering
sector, calling for major reforms to public procurement and
infrastructure delivery across road and rail.

The report argues that fragmented procurement processes, short-
term funding cycles and inconsistent project pipelines are driving
up costs and slowing delivery. The CMA says reforms could
potentially unlock savings of up to £5bn per year while improving
productivity, innovation and delivery certainty.

Key recommendations include mandatory use of the Construction
Playbook, stronger strategic oversight from HM Treasury, clearer
long-term infrastructure pipelines and greater support for public
sector capability and procurement expertise.

The Institution of Civil Engineers (ICE) welcomed the findings,
particularly the recommendation for more coordinated, long-term
planning. The report is likely to be closely watched across the rail
sector given its implications for future infrastructure delivery,
investment confidence and project procurement models.
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GBRf and Maritime
Transport agree new
multi-year deal
GB Railfreight (GBRf) and Maritime Transport have signed a
new multi-year intermodal contract, continuing a long-
standing partnership spanning more than 20 years.

Under the agreement, freight will be moved by rail from major
deep-sea ports including DP World London Gateway, Port of
Felixstowe and Port of Tilbury to Maritime’s inland terminals
across the UK.

The deal supports the continued growth of low-carbon freight
services and is expected to remove thousands of lorry journeys
from UK roads each year, helping cut emissions, reduce
congestion and support more resilient supply chains.

Julie Garn, Intermodal Director at GBRf, said the agreement
reflected the strength of the long-standing relationship between
the two companies, built on reliable operations and high-quality
customer service.

John Bailey, Managing Director – Intermodal at Maritime
Transport, said the agreement reinforced the importance of rail
connectivity in building a more sustainable and resilient UK
logistics network, alongside Maritime’s wider investment in rail-
connected infrastructure and zero-emission road vehicles.

Freightliner named Rail
Freight Company of the
Year at Multimodal 2026
Congratulations to Freightliner, which has been named
Rail Freight Company of the Year at the 2026 Multimodal
Awards.

The independently voted award recognises excellence and
best practice across the rail freight and logistics sector. This is
the eleventh time Freightliner has received the accolade,
reflecting the outstanding service it continues to deliver for
customers and partners.

RFG was pleased to support the Rail Freight Company of the
Year category at this year’s awards and Director General
Maggie Simpson OBE made the presentation to the winners.
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RFG keeps rail freight front
and centre at Multimodal
The Multimodal exhibition once again gave Rail Freight
Group (RFG) an excellent opportunity to put rail freight at
the centre of the UK logistics conversation, bringing
members, partners and visitors together in the Rail Freight
Pavilion.

The Pavilion was busy throughout the three-day event and
provided a welcoming focal point for discussion, networking and
showcasing the breadth of the rail freight sector.

RFG was delighted to be joined by Heavy Haul Rail, Network
Rail, DB Cargo UK, Port of Sunderland, Victa Railfreight,
Weightmans, Freightgate and Rapid Rail, and we’d like to thank
them for their support. Thank you also to all the other exhibitors,
visitors and colleagues who came over and helped make the
Pavilion such a productive and engaging part of the show.

A particular highlight was the presence of VTG’s iWagon, giving
visitors the chance to see how digital technology can support
safer, more efficient and more reliable rail freight operations. The
innovation on display reflected the sector’s continued focus on
making better use of assets, improving visibility and supporting
the growth of rail within increasingly integrated supply chains.

Rail freight was also well represented across the conference
programme. RFG Director General Maggie Simpson OBE took
part in a number of high-profile sessions including:
- Rail Freight Forward!

- How will Government’s plans for UK railways support freight
and logistics?
- Rail Freight Group session: Railways Bill,
- Scotland, Wales, England, the World!
- How is rail supporting long-distance supply chains?

There were positive discussions on rail freight growth, the
Government’s plans for rail reform and the role of long-distance
supply chains. These conversations underlined the importance of
a strong, connected rail freight network in supporting economic
growth, decarbonisation and a resilient intermodal supply chain.

Across the Pavilion and wider event, visitors were able to explore
the contribution rail can make to lower-carbon transport, modal
shift and the changing needs of customers and supply chains.
With the Railways Bill progressing and pressure growing to
deliver cleaner, more efficient freight movements, the need to
keep rail freight visible and represented has never been greater.

Multimodal continues to be fantastic value for RFG and its
members, and we look forward to building on this year’s
conversations at the Rail Freight Pavilion in 2027.

If you did not get the chance to meet the RFG team at
Multimodal, or would like to discuss how rail freight can support
your supply chain, please feel free to get in touch at
contact@rfg.org.uk.
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Rail Minister opens
UK’s first electrified
test loop
Rail Minister Lord Hendy has officially opened
Britain’s first electrified testing loop at
Porterbrook’s Rail Innovation Centre at Long
Marston in Warwickshire.

The 3.5km electrified loop forms part of a £75m
investment in the facility, which is intended to support
testing, innovation and development of future rail
technologies.

Porterbrook said the launch highlights continuing
private sector investment in rail innovation and the
industry’s commitment to supporting the future
development of the railway.

Photo credit: InsideOut

RFG visits Cornish
Lithium to examine
rail’s future role in
domestic lithium
RFG Director General Maggie Simpson OBE
recently visited Cornish Lithium’s Trelavour
Lithium Project to discuss the potential role of
rail freight in supporting domestic lithium
production.

The visit included discussions on plans to reinstate
the rail line into the project, making use of existing
infrastructure and supporting more efficient, lower-
carbon logistics.

As the project develops, rail could play an important
role in supporting the movement of the associated
reagents and byproduct.



VolkerRail completes
major milestone at Radlett
SRFI junction
VolkerRail has completed a significant phase of works at the
Radlett Strategic Rail Freight Interchange (SRFI), marking
the first switch and crossing (S&C) unit installed into the
live Midland Main Line connection serving the new freight
facility.

Delivered in partnership with VolkerFitzpatrick during a major
possession in May, the programme included cutting into the main
lines, installing new S&C infrastructure, welding, tamping and

overhead line works. Nine track panels were removed and
replaced using VolkerRail’s Kirow crane, with some panels
weighing up to 22 tonnes. The works represent the culmination
of more than two years of preparatory activity, including
formation renewals, bridge works and construction of a new
chord line linking the Midland Main Line with the future freight
depot.

Once operational, the Radlett SRFI is set to provide additional
rail freight capacity and support modal shift by enabling more
goods to move by rail rather than road. The project also
demonstrates continued investment in strategic freight
interchange infrastructure despite wider economic pressures.

Watch a video on the works here.

Robin Gisby joins
InterCity Rail
Freight as
Chairman
InterCity Rail Freight (ICRF) has
announced the appointment of former
DFTO Chief Executive Robin Gisby as
Chairman, strengthening the
company’s ambitions to develop
passenger rail logistics services
across the UK.

ICRF is focused on enabling parcels and
light logistics traffic to move on passenger
rail services, reviving and modernising
concepts historically associated with
services such as Red Star.

The company says its systems and
operational model are designed to
integrate logistics activity into existing
passenger rail operations while reducing
emissions and supporting new railway
revenue streams.

Robin Gisby brings extensive experience
spanning passenger operations, rail
infrastructure, freight and regulation. Most
recently, he led the Department for
Transport Operator during a significant
period of rail reform and transition towards
Great British Railways.

ICRF said the appointment reflects
growing industry interest in the role
passenger rail logistics could play in
supporting greener urban freight
movements, reducing van traffic and
creating new commercial opportunities for
the railway.
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World-first Severn
Tunnel upgrade
completed
Network Rail has completed a £23m
programme of works in the Severn

Tunnel, delivering what it describes as a
world-first overhead line solution
designed specifically for the tunnel’s
challenging environment.

The project included replacing more than
800 support arms and installing over 14km
of new wiring. The new system is expected
to improve reliability for both passenger

and freight services using the important
South Wales–England route.

The works were delivered during a 16-day
blockade and are intended to reduce
maintenance requirements and improve
resilience on this key freight corridor.

https://www.weightmans.com
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HHR marks 40 years of the
Class 59 with special
59001 repaint
Heavy Haul Rail (HHR) is marking the 40th anniversary of
the iconic Class 59 locomotive with the repainting of 59001,
the first Class 59 to enter service, into its historic Yeoman-
inspired livery alongside modern Heavy Haul Rail branding.

Introduced in the 1980s for heavy haul operations, the
American-built Class 59 set new standards for reliability,

performance and availability in UK rail freight, helping to shape
the development of modern freight locomotives that followed.

The reinstated Yeoman livery pays tribute to a locomotive that
became synonymous with a new era for aggregates and heavy
freight traffic in Britain. HHR said the project reflects the
company’s continued commitment to supporting the legacy of
the UK’s heavy haul fleet while focusing on future performance
and reliability.

The company thanked the Heavy Haul Rail Engineering &
Maintenance team, including Craig Spratt, Tim Salvidge and
Peter Brown, alongside Arlington Fleet Services at Eastleigh, for
their work bringing the livery to life on 59001.

DP World reports
major carbon-
saving milestone
DP World has announced that it has
helped customers save more than
160,000 tonnes of CO2e across UK
supply chains in less than three years.

The achievement has been driven by a
combination of increased rail freight,
lower-carbon road transport and carbon
inset initiatives. Since DP World’s Modal
Shift Programme launched in September
2023, rail’s share at Southampton has
risen from 21% to more than 30%, with
more than 200,000 road journeys shifted
to rail.

John Trenchard, Vice President –
Sustainable Supply Chains, DP World,
said: “Exceeding 160,000 tonnes of CO2e
savings in just three years is a major
milestone. We see the net zero economy
as a key factor in our future growth and
our ability to deliver for customers. This
achievement demonstrates the real
benefits of ports, logistics providers and
customers working collaboratively to
decarbonise supply chains at scale.

Through initiatives spanning rail freight,
lower-carbon fuels, electrification and
carbon inset credits, we are helping
customers reduce emissions while
maintaining efficient, resilient and
commercially sustainable supply chains.”

The company has also expanded its Low

Carbon Truck Programme and introduced
an electric HGV trial at Southampton,
enabling hauliers to test electric vehicles
in live operations.

DP World says its Carbon Inset
Programme has now registered more than
250,000 TEUs of cargo.



RFG Felixstowe meeting
explores the future of rail
freight growth
RFG’s recent Summer Group Meeting and BBQ in
Felixstowe saw professionals from across the rail freight
sector join us to speak about technology, safety, policy,
strategy, and more.

Phil Smart, RFG’s Regional Policy Manager, discussed RFG in
the Anglia region. He noted the proposed changes to local
governments, such as unitary authorities/mayoral combined
authorities, emphasising the need for a body of expertise on rail
matters. Smart also highlighted the importance of local plans
and their impact on rail freight infrastructure.

Jozef Ochwat, Commercial Manager at the Port of Felixstowe,
provided updates on the port, including the addition of four new
quay cranes in the spring of next year. He noted that as larger
and deeper vessels are being developed, the port needs to
adapt. He also discussed autonomous trucks soon being
introduced into rail operations, and other ways the port is
looking to grow following a 17 per cent decrease in rail
operations last year.

Chris Lawrenson, CEO of Freightliner, spoke about
Freightliner's business updates and outlook. They are focused
on changing the way they run their fleet and creating a
seamless intermodal operation. Lawrenson noted that at this
time, 80 per cent of Freightliner train planning is done by an
algorithm. Freightliner’s goal is to optimise systems and links
with Network Rail and the ports, and they believe they have the
capacity “to grow business by 20 per cent just by running assets
differently.”

Jamie Burles, Managing Director of Anglia Railway, discussed
Anglia’s journey to Great British Railways. Currently, there is an
integrated railway in the Anglia route and there is a new
leadership team in place. This team is focused on creating a
resilient railway through a joined-up system with shared
outcomes. With 40 per cent of rail freight passing through
Anglia, it is important to develop strategic studies to learn where
and how to unlock freight growth. The new team has developed
a strategic growth portfolio and secured government funding to
conduct enhanced capacity studies. This will allow the industry
to unlock evidence-based growth strategies.

Phil Coupland, Managing Director of Brett Aggregates, spoke

Continued over the page.
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about moving sand and gravel by rail. The company is focused
on using rail solutions where possible and tries to only use road
haulage for the last few miles of the journeys. He discussed the
benefits rail provides, such as lower carbon emissions, better
network efficiency and reduced congestion. Coupland then
discussed how the Ipswich site is preparing to meet the Sizewell
C aggregates demands, which include increased production,
capacity for sand and gravel, new site layout, new lab facility,
and more employees.

Tim Shakerley from the Freight Safe Programme gave an update
about the Wagon Condition Programme and the wider Freight
Safe Programme. He noted that all projects associated with the
Freight Safe Programme had been completed, aside from the
Wagon Condition Programme. The Wagon Condition Programme
(WCP) was initiated to prevent rail freight disasters caused by
poor wagon conditions through research and collaboration
across the industry. Through this collaboration, the industry is
discovering solutions for maintaining up-to-date information on
wagon condition. The WCP and RSSB also completed a Wagon
Condition Risk Review, which found that though more should be
done across the industry to ensure wagon-related accidents are
reduced, rail freight wagons are safe.

Marc Hurn, CEO of VTG Rail UK, presented about the benefits
of the iWagon and how its benefits can be unlocked across the

industry. He noted that in 2023, when the iWagon concept was
presented to rail professionals, there was doubt that it would be
successful. Hurn used this feedback to emphasise rail freight
professionals’ hesitation to champion new ideas that have the
potential to improve rail freight. He also discussed iMaintenance
and iConnect, two features associated with iWagons that provide
users with machine learning data, helping them determine
maintenance schedules based on wagon condition, as well as
tracking features and communications.

Transport East Chief Executive Andrew Summer discussed
bringing together actors in the public and private sectors to set
strategy in the East. Transport East’s priorities include fuelling
the nation, trading with the world, building 500,000 new homes in
the East, decarbonisation, and unlocking international gateways.
Summer outlined some Transport East rail priorities, which
include East West Rail improvements such as increased
capacity from Cambridge to Norfolk, Suffolk and Essex. He
emphasised the need for subnational transport bodies to work
closely with the industry to ensure that freight is on the map.

We would like to thank all of our speakers for taking the time to
share their knowledge and perspectives with attendees.
We would also like to thank the Port of Felixstowe for their
support of the Summer BBQ.

https://2026conference.ukhea.co.uk


Taking rail freight to
AllEnergy and the people
who need to hear its story
the most
In May, RFG did something a little different. We packed up
the rail freight story and took it directly to the people who
need to hear it most – the investors, developers and
policymakers building Scotland’s low-carbon energy future.

Why AllEnergy?

AllEnergy is the UK’s leading clean and low carbon energy
show, and on 13–14 May, RFG joined Network Rail’s freight
team on the exhibition floor. The logic was straightforward.
Since the 2025 Holyrood parliamentary round table and in the
run-up to the Scottish election, we’ve been making the case that
anyone investing in Scotland’s renewable energy infrastructure
should be thinking seriously about rail freight – not just for
moving construction materials, but potentially for delivering
emerging products like hydrogen and sustainable aviation fuel
(SAF) at scale.

AllEnergy gave us a platform to make that pitch directly to the
market. It also sat neatly alongside the Long Term Growth
Strategy for rail freight being developed collaboratively through
the Scotland Freight Joint Board (SFJB) – a piece of work that
Network Rail Scotland is required to produce as part of its CP7
HLOS obligations, and which is expected to be published this
summer.

Who was there

Across the two days the RFG was joined by Network Rail
Scotland’s freight team, DRS, DB Cargo, HeavyHaulRail and
Colas. We were also delighted to have SFJB members from
ORR, Tarmac, Victa Railfreight and Transport Scotland drop by.
A real thanks to everyone who gave up the time and energy to
be there – it makes a genuine difference.

The show itself was bigger and more diverse than many of us
had expected. Over 13,000 visitors across the two days, taking
in investors, government agencies, technology innovators,
major developers, equipment suppliers, energy principals and
the full spectrum of support services – the complete journey
from drawing board to operational plant.

Conversations that counted

These events rarely produce an “oven-ready deal on the stand”
– and this was no exception. But that’s not really the point. It’s
about making connections, seeding ideas and putting rail freight
in front of people who wouldn’t normally seek it out. And by that
measure, it was a genuine success.

Operator feedback was very positive. One came away with six
strong leads from visitor conversations alone – some requiring
relatively immediate follow-up, with potential traffics valued in
seven figures. Business that is entirely new to rail.

Not every conversation was straightforward though. One visitor
described a business that looks well-suited to rail on paper, but
despite genuine interest, had found it hard to break into the
industry in a way that let him properly explore what’s possible.
Another conversation identified that a startup business
converting recycled material into hydrogen (the science lost
me!) was looking at a non-rail connected site very close to a rail
connected one. Another connection made. It’s a reminder of
what we already know: access to rail freight can still feel like a
barrier, and that’s something the sector needs to keep working
on.

New questions, new possibilities

Some of the questions that came across the stand weren’t ones
we’d fully anticipated. Battery storage, for instance, involves
moving very large, very heavy imported batteries – essentially
container-sized. Can rail handle those? And turbine blades, as
one visitor pointed out, are actually shorter than lengths of rail
routinely moved across the network. So why couldn’t a blade
move the same way?

We went in with a focus on bulk movements – aggregates,
cement, the construction phase of renewables development.
What emerged was a broader conversation about the sector’s
logistics needs as it matures.

On hydrogen specifically, the thematic forum discussions made
clear that the market is still evolving – with debate continuing
between a fragmented model of local production for local use,
versus centralised large-scale production that could support
distribution by pipeline or, where pipelines don’t exist, by rail.
The industry is still finding its shape. But there was a real sense
that the UK, and Scotland in particular, has a window to make
the right choices now – in contrast to the missed opportunity to
build a domestic wind turbine manufacturing industry before
Denmark and others got there first.

And one more acorn…

Part of the value of events like this is simply the unplanned
conversations. One idea floated informally to a major road
haulier who happened to be on a stand nearby got a very
encouraging response: “Yep, we’re always looking at
decarbonisation options and are happy to see what we could
collaborate on – we’ve definitely got enough traffic and none is
on rail today but it just makes sense to look.” A follow-up is in
the diary.

Transport wasn’t heavily featured in the show’s programme, this
wasn’t Multimodal after all, but it’s something we’d like to
change. We’ll be looking to work with event organisers ahead of
future events to see if we can engineer a supply chain
conversation and give it the panel time it deserves. Because as
one thing was abundantly clear at AllEnergy: nothing gets built
without an effective supply chain.

In short – being at AllEnergy was the right call. Getting rail
freight in front of markets with a tangible use case makes every
bit of sense, and we’ll be back.

Event report- AllEnergy
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Rail Live! keeps getting
bigger and better
Rail LIVE 2026 has once again demonstrated the breadth of
innovation across the rail sector, with a strong rail freight
presence on display at Porterbrook's Long Marston Rail
Innovation Centre.

Among the highlights were GB Railfreight's new Stadler Class 99
locomotive, Heavy Haul Rail's Class 66 hydrogen demonstration,
and Positive Traction's converted shunter for Loram UK.

RFG Director General Maggie Simpson OBE also took part in a
panel discussion examining how combined authorities, Great
British Railways and freight operators can work together to
achieve their respective goals as rail reform progresses.

There was a notable change this year, of course, with the Long
Marston Rail Innovation Centre having transformed in the past
year following the upgrade and electrification of its 3.5km test
track. Over 7,000 industry professionals were able to see the

upgraded infrastructure in action, gaining a unique perspective
on the site and the role it will play in supporting the next
generation of fleets. After collecting a ticket from the Porterbrook
marquee ticket office, visitors could step on board HydroFLEX
for a ride around the UK’s first continuous test loop while
listening to an audio tour narrated by content creator and rail
personality Francis Bourgeois.

Also unique to this year’s event was the Rail LIVE Express, a
dedicated charter service that took visitors directly from London
Paddington into the heart of the show.

The event also provided one of the final opportunities to see the
Railway 200 exhibition train ‘Inspiration’ before its national tour
ends. Co-curated with Porterbrook’s partners at the National
Railway Museum.

In addition to the varied displays, a full programme of speakers
took to the stage across the two days including Porterbrook COO
Ben Ackroyd who discussed the future of hydrogen, and Fleet
Services Director Andy Bagguley, who participated in a
roundtable discussion on accessibility. Returning for a third year
was the popular Primary Engineer challenge which teamed up
Warwickshire school students with VIPs from across the rail
industry and local community.
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Inspiring the next
generation during
Rail Safety Week
Direct Rail Services (DRS) welcomed pupils from a local
school as part of Rail Safety Week 2026.

Pupils from Austin Friars School, in Carlisle, located just a mile
from DRS’s Kingmoor depot, were welcomed to the rail facility to
tour the site and learn more about how DRS operates safely on
the railway.

The school, which is celebrating its 75th anniversary in the next
academic year, contacted the DRS team to share how they had
been learning about the history of Carlisle’s railways, and asked
whether members of the Chadwick History Society could visit.

With safety at the heart of DRS’s operations, the visit provided a
valuable opportunity to bring that learning to life. To mark the
occasion, DRS partnered with livery specialists Ast to create a
unique gift for the pupils. In recognition of the school’s
anniversary, Ast produced bespoke model locomotives in Austin
Friars’ colours, featuring both a Class 68 and Class 88. These
were presented to the pupils during their visit as a lasting
memento of the day.

Chris Hattam, Headmaster of Austin Friars, said: “I would like to
thank DRS for welcoming us so warmly to enjoy a tour of the
depot. The pupils learnt so much about the history and
contemporary nature of the industry and all that goes into
running such an operation. It was a genuinely educational visit
for them all. Thank you so much.”

The visit forms part of DRS’s ongoing commitment to engaging
with local communities and supporting education, while also
promoting the importance of safety during Rail Safety Week.

Railway Mission
launches open
mental-health
resilience courses
Railway Mission’s professional training
arm, Paideia Coaching, has launched
two open half-day mental-health
resilience training sessions for rail-
industry professionals.

The courses will take place in Leeds on 10
September and London on 17 September.
They provide an accessible option for
individuals and smaller groups to
participate in Railway Resilience,
supporting yourself and others, without
requiring a full-group booking.

The programme is endorsed by the
Chartered Institute of Railway Operators,
with attendees receiving a certificate
recognising its contribution to their
professional development.

New report
examines the AI
readiness gap in
supply chains
Raft and The Loadstar have released a
new report exploring the barriers
preventing AI from moving beyond
pilot projects in supply-chain
organisations.

The AI Readiness Gap: Why AI Adoption
in Supply Chain Depends on
Organisational Change, Not Better Models
draws on insights from more than 200
supply-chain executives and practitioners.

While two-thirds of respondents are using
AI in some form, only one in 14 considers
it central to their operations.

Read the report at Raft here.

HS2 recruitment
hub opens in West
London
HS2 and the Department for Work and
Pensions have opened a new
Recruitment Hub at Acton Jobcentre
Plus to help local people access
employment and training opportunities
linked to HS2 and wider regeneration
projects.

The hub will support job seekers
interested in roles across construction,
infrastructure and the broader Old Oak
and Park Royal development area. HS2
says around 30,000 people are currently
working on the project, with further
opportunities expected as civil engineering
work progresses towards track, signalling
and systems installation.

https://raft.ai/resources


Burnham Wood
Cometh
By Jonathan Roberts, JR Consulting

When there’s a major upheaval, journalists look to two old
trusted standbys for the right words, Churchill and
Shakespeare. Here’s Shakespeare in Richard II:

’This blessèd plot, this earth, this realm, this
England… that was wont to conquer others
Hath made a shameful conquest of itself.’

Fast forward from the Percys’ mediaeval Northern powerhouse.
We see the parallel of a 2024-elected Labour Government, failing
to deliver visible progress on many fronts within two years,
despite a large parliamentary majority.

The Party has lost support from within and across the public
realm. It is Reform and other populist interests who are benefiting
from large-scale voter revolt, while the historic parties in
opposition are not.

The new City Region Mayors are the democratic equivalent of the
Middle Ages’ Barons. So enter, stage north, Andy Burnham, the
most visible and charismatic of the Mayors.

Manchester ascendant

Manchester, the modern House of Lancaster, has been the
powerhouse base for Andy Burnham, now newly elected as an
MP, to challenge the ruling ‘House of Westminster’.

Sir Keir Starmer, the outgoing Party Leader and Prime Minister,
has effectively stepped aside to allow a smooth transition.
Nominations for the Labour leadership close on July 16th. If Andy
Burnham is the only candidate he will be formally declared the
party leader the following day, and Prime Minister on July 20th.

In the past 10 years Andy Burnham has led changes to the city
region’s economy and working practices, and now wants to
extend ‘Manchesterism’ across Britain. It is the attitudes, priorities
and practices of Westminster and Whitehall which he most
dislikes.

He desires a “more collaborative” Westminster, not led on by
party Whips, to address the current "fragmented, disjointed"
political environment. As mayor, he put "place first, not party first",
focused on "problem solving and not point scoring" and "long
term, not short term".

Having made it to London (by train of course) to be sworn in
again as an MP, he returned to Manchester and delivered on
Monday 29th June a keynote speech on his vision of what
Labour can really achieve. Appropriately, the venue was the
People’s History Museum.

He said the question he wants to answer is: "What hope can we
have that it will be different this time?... After 10 years of political
turbulence since Brexit" and 20 years "of falling living standards"
since the financial crash, "Westminster hasn't been working for
people, and it hasn't been working for a very long time".

He adds: "My generation of politicians, including me, must take
responsibility - we haven't been good enough." He wants "to build
the broadest possible coalition of people" to build Britain back up
"to where we want it to be". He wants Manchester’s ‘place first’
political culture to become the norm.

His multiple targets are:

• Fundamental reset in how Britain is governed
Away from a centralised, top-down model: “…a more streamlined
state with a clearer purpose to power up all parts of the country
and… focus on growth and regeneration, good growth.” He

committed to an inclusive government team that reflects all parts
of the party and the country, for broad representation.

• Good growth in every postcode
Significant devolution to transfer authority from Whitehall to local
levels, to nurture economic growth from the ground up. Giving
local leaders (such as Mayors) the power and money to make
their own decisions, with far greater control over economic
development, investment and public services.

• A No.10 in the North
Change will be driven through the prime minister’s office in an
extended operation “based here in Manchester”, where the new
Manchester Digital Campus at Ancoats is a probable location.
“But here’s the important thing; it will only be based here. The job
of No 10 North will be to make power flow into the Midlands, into
the South West, into the East of England and yes, into London.”

No 10 North is particularly to help the regions with three tasks:
reform of utilities; reindustrialisation and regeneration of places,
as part of a long term economic strategy; and to help all places
set new growth ambitions, to be assisted by:
- equivalent living conditions in all parts of Britain, as in the
German Basic Law.
- place-based collaboration to be the new operating principle for
UK plc, with all government departments and agencies to support
strategic and local authorities with staffing and resources.
- greater public control of essential services like water, housing,
energy and transport, across the UK.

• 10-year plan to raise living standards
Andy Burnham says the country is "in a housing trap", which is
having a "ruinous" impact on the UK's public finances. "No.10
North will oversee the biggest council house building programme
since the post-war period". He will seek to regenerate the nation's
towns and high streets – also to reform business rates to support
pubs and high street businesses, asking "shouldn't we make high
streets a symbol of Britain's renaissance?"

“We will support every region to set clear and credible industrial
ambitions and provide the support to achieve them, encouraging
more across UK partnership between places with complementary
industrial clusters.” As Cambridge and Manchester have done on
life sciences, we will consolidate public and private investment at
a place-based level and help all areas establish good growth
funds, as we have done here in Greater Manchester.

• Reform how government contracts are awarded
To support more UK jobs and industry, in order to get more
apprenticeships and work placements in return, and to help our
own British-based suppliers become more stable and
competitive. “We will make sure that all eligible public contracts
are subject to proper social value weighting. [Also] we need to
safeguard sovereign manufacturing and production capability
across the country in critical sectors like steel, defence, energy,
food and farming.”

• Major reform to the further and higher education system
It should no longer be wholly focused on the university route.
Greater Manchester’s Baccalaureate (MBacc) was introduced in
2024-25, and offers pathways into employment through technical
education for young people in the region.

Henri Murison, Chief Executive of the Northern Powerhouse
Partnership, welcomed Andy Burnham’s proposals in advance:
they could be “the key to solving the UK’s perilous public finances
which are bad today, but over coming decades could get a lot
worse”.

“Having worked with Andy for many years I have confidence that
with a strong group of economic advisors and wider No 10
operation in part based in Manchester, that he can through
devolution and the deployment of public and private investment
deliver ongoing reductions in the cost of out of work benefits and
ill health linked to poverty.”

How familiar is all this?
Long memories will recall Harold Wilson’s ambitions for
technological revolution, and for a new Department of Economic
Affairs to reset public finances and improve the economic

Continued over the page.

Manchester Update

16



strength of the regions. So some of Andy Burnham’s proposals
have a previous and unconcluded history.

However, where his current ambitions are focused, is on what he
sees as a bigger malaise: a failing British economy, ‘Westminster’
becoming synonymous with ‘reduced public trust in politics’, and
Whitehall’s continuing resistance to devolution. This is a political
and cultural case for devolution, not just an economic one -
where Andy Burnham can genuinely say he has seen the
differences for the past 10 years, and has striven to do something
about it.

He comments that a stark imbalance in resources between
national and local government is "holding back growth",
describing local government as "threadbare" since the pandemic.
He says this is not just bad for councils and the areas they serve,
but everywhere. “It is actually bad for national government too,
because we will never get the growth up to the level Britain
needs, unless every single postcode in the land is set up to
contribute to it.”

Rail’s future relevance?

What does Andy Burnham’s speech mean for rail? He gave only
two fleeting references to transport – one about it being a
necessary community and growth ingredient within public control,
and second with a favourable mention towards the Bee Network.
He is proud of Manchester’s local transport network including
Metrolink and the de-franchised, TfL-style Bee buses. However
there was nothing specifically on rail, as a mode mention.

Financially too, rail might not look for more OpEx or CapEx, as
he’s going to play by the Treasury/OBR rules, and he is backing
more, urgent defence spending. Maybe there can be more
discretionary spend from the financially-freed devolved regions
and authorities, as and when they get their acts together – it
would be their choices and their decisions.

So where is the rail industry’s input to these opportunities for
regional betterment? Is the industry still too busy reorganising to
get widely engaged in strategic regional planning and
opportunities for rail-supported economic growth?

It is self-evident that raising the status of Manchester with a
No.10 North (to be the digital English capital?) will increase the
strategic case to strengthen rail links to Manchester. Not just to/
from London (?investment in a ‘not-HS2’ expansion), but a more
widespread Northern Powerhouse geography, as he showed
(above) with the geographical directions of policy transformation
from Manchester.

There is a rail freight corollary, that strengthening such links and
regional investment priorities might assist or hinder the capacity
and movement of rail freight flows where they are currently
bottlenecked, such as on the WCML approaching the North
West. Equally, the desire to re-industrialise parts of England –
however that is to be achieved – should increase the underlying
merit of improved rail freight links.

Who pays?

The underlying argument is that ultimately better and more
economically advantageous governance will pay for itself and
more. There is always a transitional cost, though. Andy Burnham
says he wants devolution “backed by the stability that comes
from sound public finances … and the discipline of our current
fiscal rules”.

The HM Treasury take on all this will be vital, as will the view of
the Office of Budget Responsibility. The Prime Minister is also the
First Lord of the Treasury, yet Harold Wilson’s DEA did not
survive the Treasury ripostes from within the Whitehall ‘machine’.
So how Andy Burnham manages the Treasury perspectives will
be fundamental to his success if he becomes PM on July 20th.

Meanwhile the Leader of the Opposition, Kemi Badenoch, has
warned that the new Prime Ministerial mission risks the middle
classes having to pay for his policies with more taxes.

Let’s conclude with another quote from Richard II:

‘All my treasury
Is yet but unfelt thanks, which, more enriched,
Shall be your love and Labour’s recompense.’
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DP World welcomes new quay
cranes to Southampton
DP World has welcomed two of Europe’s largest quay
cranes to Southampton as part of a £60m investment to
increase capacity and future-proof operations at one of the
UK's busiest container ports.

The cranes, which each weigh more than 2,000 tonnes and
stand almost 150 metres tall, are capable of handling the largest
container vessels currently in service, including 24,000 TEU
megaships. They can also perform tandem lifts, moving two 40ft
containers simultaneously to improve efficiency and productivity.

The arrival of the cranes is the first phase of a wider programme,
with a second pair due to arrive later this year. Once operational,

Southampton will have a total of 16 quay cranes serving the
terminal.

DP World said the investment will increase handling capacity,
improve reliability for customers, support faster vessel
turnaround times and help the port accommodate growing trade
volumes.

Southampton is the UK's third-largest container port and handled
more than 2 million TEU in 2025. The terminal plays a key role in
connecting the UK with global markets, with strong trade links to
Asia, the Middle East and the Americas.

DP World CEO UK Ports & Terminals Kris Adams said the new
cranes would ensure Southampton is equipped to handle the
next generation of container vessels while supporting trade,
economic growth and supply chain resilience across the UK.

What can Great
British Railways
learn from British
Rail?
Campaign for Better Transport has
published a new report examining
lessons from British Rail that could
help shape the future of Great British
Railways.

The report draws on insights from former
senior British Rail leaders alongside
current and emerging rail industry figures.
Among its recommendations are the need
for a clear long-term vision, the right

balance between national and local
decision-making, stronger talent
development and greater focus on scaling
innovation across the network.

While primarily focused on passenger rail,
the report also highlights the importance
of ensuring Great British Railways can
effectively manage competing priorities
and deliver benefits across the entire
railway system, including freight.

Click here or the image to the right to
download a copy.

https://bettertransport.org.uk/research/track-record-what-great-british-railways-can-learn-from-british-rail/
https://bettertransport.org.uk/research/track-record-what-great-british-railways-can-learn-from-british-rail/
https://bettertransport.org.uk/research/track-record-what-great-british-railways-can-learn-from-british-rail/


Our Platinum Sponsors
RFG’s Platinum Sponsors are a select group of leading
industry organisations whose commitment, investment
and expertise help shape the future of rail freight in the
UK.

These partners play a central role in strengthening RFG’s
work, supporting policy engagement, industry
representation and thought leadership, ensuring that the
voice of rail freight is heard clearly at the highest levels of
Government and across the wider transport and logistics
sector.

RFG Sponsor Partners 2026
The RFG's Sponsor Partners provide additional support for our activities and events throughout
the year. The companies involved in the scheme represent a wide range of key stakeholders

and we would like to thank each of them for their commitment.
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Railway Benefit
Fund highlights
£2.76m social
value delivered
The RBF has published its 2025
Impact Report, revealing that it
delivered more than 2.5 million
pounds of social value last year.

The charity supported more than 500
railway workers and families through
financial grants, debt advice, digital
support tools and befriending services.

The report also highlighted growing
financial pressures across the industry,
with many beneficiaries currently
working within the railway sector.

Click here to read the full report.

Heavy Haul Rail partnership
reaches 150 schools
Rail Safe Friendly has celebrated another successful year of
partnership with Heavy Haul Rail, delivering rail-safety
education to schools across the UK.

During 2025–26, the partnership reached all 150 planned schools
and engaged 52,722 young people with rail-safety messages. Rail
Safe Friendly estimates the partnership has generated £1.5 million
in social value over its three years.

Congratulations to Heavy Haul Rail and Rail Safe Friendly on the
impact achieved.

Find out more about Rail Safe Friendly.

Industry-first climate
change risk model
launched for rail freight
The Freight Safe Programme (FSP) has launched an
industry-first Climate Change Risk Assessment Model to
help rail freight operators assess and mitigate climate-
related safety risks across multi-user freight sites.

Developed with support from the Freight Safety Improvement
Programme (FSIP) and sustainability consultancy Arcadis, the
model provides a standardised approach to assessing hazards
including flooding, extreme heat, drought, high winds and sea
level rise.

The tool has already been piloted at DB Cargo UK’s Crewe
International Electric Maintenance Depot, helping identify

operational risks linked to extreme weather and infrastructure
resilience.

Freight Safe Programme Climate Change Project Lead, Philip
Hassall, said: “The Freight Safe Programme is proud to have
led the development and launch of the Climate Change Risk
Assessment Model. This initiative brings together climate
science and operational safety in a way that has not been done
before, providing a practical, accessible tool that enables site
teams to better understand, prioritise and mitigate climate-
related risks. By working collaboratively across the industry, we
are helping to build a more resilient, safer future for rail freight.”

The model is now available to all freight operating companies
via the RSSB website.

To watch the video click here.
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Reducing diesel
emissions through engine
treatment
Powerflow Ltd, the UK distributor for BG Products, says its
engine treatment programme can help rail operators
improve diesel engine efficiency while reducing emissions
and fuel consumption.

According to the company, the programme is designed for
locomotives, diesel multiple units (DMUs) and other heavy-duty
diesel engines. It focuses on two areas that can affect engine
performance over time: fuel injector cleanliness and piston ring
compression.

The treatment combines BG Premium Diesel Fuel System
Cleaner, which is designed to restore injector spray patterns by
removing combustion deposits, with BG Engine Performance

Restoration (EPR), which removes oil and soot deposits from
piston ring seats to help restore compression.

Powerflow says trials across a range of heavy-duty vehicle
fleets have demonstrated improvements in fuel economy
together with reductions in emissions including nitrogen oxides
(NOx), carbon monoxide (CO), hydrocarbons and particulate
matter. Results cited by the company include fuel savings
ranging from around 2% to 15%, depending on the application
and operating conditions.

For rail operators, the company says the technology offers the
potential to reduce fuel costs, lower emissions and extend
maintenance intervals without modifications to the engine.

For further information, or to discuss potential applications in the
rail sector, contact Andy Cotton, Powerflow Ltd, on 01284
777922 or email acotton@bgprod.co.uk.

Knorr-Bremse signs
framework agreement with
AtkinsRéalis
Knorr-Bremse Rail Systems UK recently announced the
signing of a five-year framework agreement with
engineering services company AtkinsRéalis to continue
supplying its advanced ElectroLogIXS signaling technology
for deployment across the UK rail network.

The partnership brings together Knorr-Bremse's expertise in
signaling technology and AtkinsRéalis' project delivery and
Advanced Signaling Method (ASM) capabilities, building on a
long standing collaboration to support the ongoing
modernisation of the UK's rail network. The signing of this
agreement represents a major step for KB Signaling, Knorr-
Bremse's business unit which specialises in upgrading and
modernising rail infrastructure and networks by delivering smart
electronics and intelligent signaling solutions.

Richard Ward, Head of Sales at Knorr-Bremse Rail Systems
UK, said: "This framework agreement marks an important step
in our relationship with AtkinsRéalis and reflects the confidence
both organisations have in the capabilities of ElectroLogIXS. By
combining our signaling technology with AtkinsRéalis' proven
delivery expertise, we are well positioned to support future rail
infrastructure projects and help drive the continued
modernisation of the UK rail network."

Lee Ludlum, Sector Director Lead – Rail Systems at
AtkinsRéalis said: "Upgrading the UK’s rail signaling system

depends on the safe and efficient integration of new and
existing technologies within a live operational environment. This
framework with Knorr-Bremse builds on our successful
partnership and supports our ability to deploy our Advanced
Signaling Method at pace – minimising disruption for
passengers and operators, while delivering predictable
outcomes for clients."
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Future Governance
Forum publishes
interim report on
Great British
Railways
The Future Governance Forum (FGF)
has published an interim report
examining how Great British Railways
(GBR) can be established as a

successful and enduring public
institution.

Drawing on evidence from more than
60 industry stakeholders, the report
explores the key decisions, tensions
and trade-offs facing government and
future GBR leaders as the Railways
Bill progresses through Parliament. It
focuses on three core areas: the
establishment of GBR as an institution,
its future regulatory and accountability
framework, and its relationships with
devolved governments and Mayoral
Strategic Authorities.

A central finding is the need for government
to clearly define and articulate GBR’s
overarching purpose, which the report
argues should underpin organisational
objectives, culture and future policy
decisions.

FGF intends to publish a final report in the
autumn ahead of the Railways Bill reaching
the House of Lords.

Click here for more

https://www.futuregovernanceforum.co.uk/


Transform Scotland calls for
long-term rail investment
Transform Scotland has published a new discussion paper
calling for a long-term national investment plan to renew
Scotland’s ageing train fleets.

The paper argues that a clear pipeline of investment is needed to
improve reliability, support decarbonisation and provide greater
certainty for the rail supply chain. It also highlights the economic
benefits of sustained rail investment and the importance of
integrating future rolling stock plans with wider transport and
infrastructure strategies.

The call comes amid wider Scottish Government investment plans
for rail fleet renewal and transport infrastructure.

Click here or the link above to download the paper.

Fargo Group expands with
the purchase of IXOLUTION
RFG member Fargo Group has announced its acquisition
of IXOLUTION, a Netherlands-based provider of
intermodal transport management software.

The move marks the first step in Fargo Group’s European
expansion strategy, extending its intermodal footprint across
the North Sea–Benelux–Germany corridor and reinforcing its
vision of building the leading operating system for intermodal
logistics.

As intermodal supply chains become increasingly fragmented
and complex across road, rail, barge, terminal, and yard
activities, Fargo said operators face growing pressure to
coordinate disconnected systems, workflows, and operational
decisions in real-time.

Network Rail secures
approval for remotely
operated drones
Network Rail has received approval from the Civil Aviation
Authority to operate drones beyond the visual line of sight
of pilots on parts of the railway network.

Initially being deployed on the Anglia and Western routes, the
technology will allow remotely operated drones to monitor
infrastructure, support incident response and provide live
operational information without requiring personnel to be
present on site.

The drones will be operated from a remote control centre and
will use high-resolution and thermal imaging technology.
Network Rail believes the capability could improve infrastructure
monitoring, support faster recovery from disruption and enhance
security across the network.

The project is expected to inform wider deployment across the
railway in the future.

Enigma Seven
expands team
and services
Enigma Seven has announced the
appointment of Ben Avery as Financial
Services Director as part of an
expansion of the company's financial
and commercial service offering.

The business has also confirmed that
Max Greenwood has joined the team
permanently as Procurement Assistant
following a successful period with the
company.

Looking ahead, Enigma Seven will host
an interactive procurement workshop
series at RSN 2026 and will also support
Rail Safety Week activities in June.

Members interested in learning more
about the company's work or career
opportunities can contact Enigma Seven
directly.

ORR sets action
plan for safe
adoption of AI in
rail
The Office of Rail and Road’s Safe AI
Innovation Action Plan sets out how
ORR will enable the safe adoption of
AI within UK rail and England’s
strategic road network.

It said one of its first actions will be to
clarify safety risks and regulatory
expectations for AI use. This will be
published by the end of September via
the Digital SafetyStrategy and
StrategicRiskChapteron health and
safety risks arising from the use of digital
systems.

ORR’s use of AI is already embedded
into some internal processes. This year,
the regulator will explore how innovations
can be built into the process of checking
that trains and infrastructure can safely
work together across the rail network
(interoperability authorisations). ORR will
also build AI into its analysis of consumer
datasets to aid early detection and
intervention of issues to better protect
consumers.
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https://transform.scot/2026/05/28/scotlands-next-trains-new-paper-sets-out-case-for-national-investment-plan/


Our next RFG Event:
• 10 Sep – Awards Dinner - Hunton Park Hotel

Forthcoming events in 2026:
Dates for your diary!

• 8 Oct – 34th Annual Rail Freight Conference, Addleshaw
Goddard, London, in partnership with Waterfront.

• 10–11 Nov – AGM & Group Meeting - TBC.

• 9 Dec – Christmas Lunch, Royal Lancaster Hotel, London.

RFG Forums:
- Construction: 4 Nov (11am–1pm)

- Intermodal: 13 Oct (11am–1pm)

- Innovation, Technology & Digital: 24 Nov (11am–1pm)

For further details on attending any of our Forum events please
email Maria Papp, RFG Business Manager, at
maria@rfg.org.uk

RFG Events Calendar 2026
Rail Freight Group (RFG) offers a full events calendar with a mix of networking events throughout the year.

From the Parliamentary Reception and Multimodal to specialist forums and the AGM, the calendar reflects RFG’s commitment to
bringing the rail freight community together. Please note the dates below in your diary, some are already open for booking while
others will open in due course.

https://rfg.org.uk/event/rfg-members-party-2026/
https://rfg.org.uk/event/rfg-awards-dinner-2/
https://rfg.org.uk/event/34th-rail-freight-annual-conference/
https://rfg.org.uk/event/34th-rail-freight-annual-conference/


Contact the RFG team:
• Maggie Simpson OBE, Director General, maggie@rfg.org.uk, 07737 007957
• Mathis Edwards, Policy Manager, mathis@rfg.org.uk, 07377 376969
• Phil Smart, Regional Policy Manager, phil.smart@rfg.org.uk, 07810 376201
• Maria Papp, Business Manager, maria@rfg.org.uk, 07777 773757
• James Falkner, Marketing & Communications Manager, james@rfg.org.uk
• Martin Bignell, Scotland and Northern Representative, martin@rfg.org.uk, 07748 533603
• Robin Smith, Wales and West Midlands Representative, 07968 488905

RFG News is published by the Rail Freight Group, 193 - 197 High Holborn, London, WC1V 7BD
contact@rfg.org.uk. RFG welcomes comments, letters and short articles. Opinions expressed are of the
author only. RFG does not endorse the services of its advertisers.

News in Brief:

• Following 16 months
of construction, the
ÖBB Rail Cargo
Group has opened
the modernised
combined transport
container terminal in
Přerov-Horní
Moštěnice. With
double the space,
increased capacity
and modernised
infrastructure, the
terminal is
consolidating its role
as a central logistics
hub in Central
Europe.

• Peter Reinshagen
has been elected
president of the
International Union of
Wagon Keepers
(UIP), the European
organisation of freight
railcar owners.
Click here for more.

• The European
Commission has
launched the final
Connecting Europe
Facility Transport call
under the current
Multiannual Financial
Framework, with €1.1
billion available for
eligible transport
infrastructure
projects.

• Hutchison Ports
BEST has purchased
three new next-
generation Ship-to-
Shore cranes (STS).
The acquisition
represents a new
step in the terminal’s
growth strategy and
reaffirms BEST’s
commitment to
operational
excellence and the
continuous
improvement of its
services.

• PSA Intermodal
Italy, PSA Italy’s
intermodal operations
arm, and Logtainer
have signed the final
agreement for the
management of the
intermodal terminal at
Interporto Padova,
marking the transition
from the tender award
obtained in December
2025.
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EU adopts new
framework for cross-
border rail capacity
management
The European Union has adopted new
regulations designed to improve cross-border
rail operations and make better use of rail
infrastructure capacity across Europe.

The new framework introduces greater
coordination between countries and moves
towards multi-annual planning of rail capacity.
The measures are expected to improve reliability
and efficiency for both passenger and freight
services, particularly where traffic crosses
national borders.

The first timetable developed under the new
arrangements is expected to come into effect in
2030.

Click here for more.

Loconi Intermodal
breaks ground on
Zbąszynek Terminal
Loconi Intermodal has officially started
construction of a new intermodal terminal in
Zbąszynek, Poland, marked by a symbolic
cornerstone-laying ceremony held at the
project site.
Loconi Intermodal S.A., part of PSA International,
is building a new 9.4-hectare intermodal facility
located adjacent to the E20 railway line, which is
part of the Trans European Transport Network,
commonly referred to as ‘TEN-T’, near the A2
motorway and S3 express road.
The project received over PLN 76 million in co-
funding from the European Union’s (EU) FEnIKS
programme – Loconi signed the co-funding
agreement with the Centre for EU Transport
Projects (CUPT) as one of the programme’s
beneficiaries in Poland, underscoring the
project’s alignment with Europe’s transport
decarbonisation and connectivity objectives.

The new terminal is expected to be operational in
the first quarter of 2028. The facility will be
equipped with four handling tracks, enabling the
simultaneous handling of two full-length trains, a
storage yard with a capacity of 4,500 TEU, and
low-emission equipment, including two electric
rubber-tyred gantry (E-RTG) cranes.
“The investment in Zbąszynek reflects both the
sustained growth in maritime cargo flows through
Polish ports and the increasing importance of
efficient hinterland connections,” said Niels
Jakobsgaard Andersen, CEO of Loconi
Intermodal, said: “This new intermodal terminal
will strengthen our ability to manage rising
volumes, enhance cross-border connectivity as
part of PSA Group’s Node to Network strategy,
and support our customers in transitioning to
more sustainable and reliable supply chain
solutions.”
Beyond increasing capacity, the terminal will
strengthen the resilience of regional supply chain
networks by expanding inland handling
capabilities and reinforcing rail-based transport.
This will enable more balanced and flexible
freight flows across Central and Eastern Europe
while easing congestion on critical routes.

https://www.railwaypro.com/wp/new-uip-president-peter-reinshagen-calls-for-a-change-in-mindset-in-rail-freight-transport/
https://transport.ec.europa.eu/news-events/news/new-eu-rules-will-improve-cross-border-rail-traffic-and-optimise-network-capacity-2026-06-10_en

